Summary of Budgetary and Non-Budgetary Cross-Appointments

	
	Budgetary Cross Appointment
	Non-Budgetary Cross-Appointment

	
	Unit of Primary appointment
	Unit(s) of Secondary appointment 
	Unit of Primary appointment
	Unit(s) of Secondary Appointment

	Search &  Hire
	· Lead in search and hire process
	· Consulted on membership of search committee

· Consulted on ‘short list’

· Sign letter of offer

· Approval of report on the search for appointment dossier
	· Non-budgetary cross-appointments are not usually made at the time of hire
	· Obtain consent from primary division.

· Provide letter of offer outlining duties.

	3rd Year Review
	· Lead on appointment of review committee members with division(s) where faculty member holds at least a 25% appointment

· Co-ordinate gathering of material
	· Consulted on membership of review committee

· Provide materials as requested.

· Input of Graduate Chair on teaching/ supervision

· If a College appointment, provide appraisal of candidate’s contribution
	
	

	Tenure Review
	· Lead in tenure review process.

· Collaborate with other division(s) on preparation of documentation.

· Consult with other division(s) on membership of tenure committee
	· Collaborate in preparation of documentation.

· Consult on committee membership.

· Chair/division head sits on committee.

· Provide documentation as requested by Chair (e.g. teaching evaluations, course evaluations)

· If a College appointment, provide appraisal of candidate’s contribution
	
	

	Promotion
	· Lead in promotion process

· Request a list of external referees from head of other division(s)
	· Provide input on teaching, service and scholarly activity.

· Provide list of external referees
	
	

	Salary/PTR
	· Consult with other division head and/or Graduate Chairs

· Include cross-appointed faculty in histogram
	· Consulted as required.

· Provide information for histogram as required.
	
	

	Research & Study Leave
	· Consult with other division head on leave requests.
	· Consult on leave requests as required.
	
	

	Graduate appointments
	
	
	· Consult on and provide non-budgetary cross-appointment to graduate department
	· Consult on graduate appointments

· Recommend for graduate appointment.


